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TP. Ho Chi Minh, ngay  thing 4 nam 2019

DU THAO

BAO CAO
KET QUA HOAT PONG SXKD NAM 2018
VA KE HOACH NAM 2019

Kinh gui: Dai hoi ddng c6 dong Téng cong ty Dau Viét Nam - CTCP

~ Ban diéu hanh Tong cong ty Dau Viét Nam xin bao céo két qua thuc hién ké hoach san
xuat kinh doanh nam 2018 va ké hoach nam 2019 nhu sau:

I. Két qua hoat dong SXKD nim 2018
1. Béi canh chung

Tong cong ty Dau Viét Nam da chuyén d6i md hinh hoat dong tir Cong ty TNHH 1TV
100% vén caa Tap doan Dau khi Viét Nam sang Cong ty c6 phan tir ngay 01/8/2018. Do do,
két qua hoat dong SXKD niam 2018 cua PVOIL bao gom két qua 7 thang dau nam ciia Cong
ty TNHH 1TV va 5 thang cudi nam cua CTCP.

Nam 2018, PVOIL hoat dong trong béi canh c6 nhitng thuan lgi va khé khin nhu sau:

- Nén kinh té vi mo tiép tuc duy tri dugC sy on C‘Iinh, téc do tang truong Kinh té Viét Nam
nam 2018 dat hon 7%, mic cao nhat trong 10 nam gan day

- Thi treong dau tho va xang dau thé gisi bién dong khon luong. Trong 9 thang dau nam,
gia dau thd va dau san pham nhin chung bién dong kha tich cuc, gilp cac doanh nghiép kinh
doanh xang dau c6 hiéu qua tét (phan 16n giai doan PVOIL hoat dong theo mé hinh Cong ty
TNHH 1TV). Tuy nhién, trong quy 1\V/2018 (phan 16n giai doan PVOIL hoat dong theo md
hinh CTCP), gia dau thd thé gidi da bién dong giam sau va lién tuc gan 50% thi gia da 1am thi
truong kinh doanh xang dau trong nudc roi vao tinh trang hdn loan, cac doanh nghiép dau moi
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- Xang sinh hoc ES RON 92 da chinh thic thay thé xing khodng A92 ké tir ngay
01/01/2018. Tuy nhién, san lugng xang E5 RON 92 khong dat nhu ky vong do tam ly thi truong
va cac doanh nghiép dau méi, thuong nhén phan phdi khdng man ma véi xang E5 RON 92 nén
mét bo phan ngudi tidu dung chuyén sang ding xing RON 95.

- Nha méy loc héa dau Nghi Son da cung ng san pham ra thi truong tir thang 7/2018
va chinh thure di vao hoat dong tir thdng 11/2018, gia tang dang ké nguon cung trong nudc.

- Chinh phu tiép tuc diéu hanh gia béan 1é xang dau theo Nghi dinh 83/2014/ND-CP Vi
téng cong 24 lan diéu chinh (theo bién d6 15 ngay) dua trén dién bién thi truong thé gidi két
hop véi st dung céc cong cu quy binh on gia va thué nhap khau. Dong thoi, Chinh phu da trién
khai cac bién phap nham minh bach héa thi truong xing dau nhu yéu cau gan thiét bi in chung
tir ban hang tai tru bom xing dau, ban hanh 16 trinh bat budc s dung hoa don dién tir (Nghi
dinh 119/2018/ND-CP).

- Kétqua SXKD 5 thang cudi nam 2018 ciia CTCP da chiu anh huong tiéu cuc bsi nhing
dién bién bat lgi cua gid dau trong quy 1VV/2018 va viéc xu ly tai chinh khi chuyén tir Cong ty



TNHH 1TV sang CTCP theo quy dinh ctia Nha nuéc vé ¢ phan hoa.
2. Két qua san xuat kinh doanh

2.1. Cac chitiéu sdn lwong ,
DVT: 1000 m3/tan

KH 2018 TH 2018 So véi So véi KH
0)
TT Chi tiéu 2-'(;1_'7 Ca 5T Ca 5T 2??7 (%0)
nam | CTCP | nam | CTCP (%) Ca 5T
nam | CTCP
1 | Pai ly Xuat khau/ 13.388 | 11.628 | 4.576 | 11.642 | 4.670 87% | 100% | 102%
ban dau thd
2 | Nhap khau dau thd 638 270 400 487 407 76% | 180% | 102%
cho BSR
3 | San xuat xang E3, 191 604 252 574 251 | 300% | 95% | 100%
DMN
4 | Kinh doanh xang dau | 3.219 | 3.150 | 1.290 | 3.093 | 1.204 96% | 98% | 93%

Két qua cu thé ting linh vuc nhu sau:
2.1.1. Xudt nhgp khdu ddu tho:

PVOIL d3 xuét ban an toan, hiéu qua toan bo luong dau thd cua Tap doan Dau khi Viét
Nam va cac chi mo khac, cung cap day du dau thd khai thac trong nuéc va nhap khau cho
NMLD Dung Quat véi san lugng hoan thanh 100% ké hoach ca nam va 102% ké hoach 5 thang
cong ty c6 phan (CTCP).

2.1.2. Sdn xudt xdang dau, dau mé nhon

~ San luong san xudt xang E5, dau md nhon hoan thanh 95% ké hoach ca nam va 100%
ke hoach 5 thang CTCP. San lugng san xuat xang ES thap hon so v6i ke hoach chu yeu do tam
ly thi treong va cac doanh nghiép dau moi, thuong nhan phan phoi khac chwa man ma véi xang
ES.

2.1.3. Kinh doanh xding ddu

Tong san lugng kinh doanh xing dau toan hé théng PVOIL (bao gom ban noi dia va
PVOIL Lao) ca nim dat 3.093.000 m3, hoan thanh 98% ké hoach nam, bang 96% so véi cliing
ky. San luong 5 thang CTCP dat 1.204.000 m3, hoan thanh 93% ké hoach. San luong sut giam
manh trong quy IV khi gia dau lao déc 1a nguyén nhan chinh dan dén chi tiéu san lugng khdng
dat ké hoach. So véi ciing ky, néu loai trir san luong tiéu thy 3 don vi ma PVOIL thodi vén thi
san lugng tiéu thu tang 2,5%.

PVOIL tiép tuc day manh phaét trién hé thong ban 1&, véi viéc ang dung cdng nghé théng
tin, da dang hda va nang cao chat lwong dich vu, san luong ban Ié qua hé thong ctra hang xing
dau cua PVOIL c6 budc ting trudng vuot bac, ting 9% vé san luong va tang 2.4 diém % vé ty



trong (dat 25,3%) so vai cung Ky.
2.2. Cac chi tiéu tai chinh
C4c chi tiéu tai chinh hop nhat:

PVT: ty dong
KH 2018 TH 2018 y
SOVOT | o6 vsi KH (%)
_— TH TH
TT | Chi tiéu 2017 | Cana 5T Ci n 5T 2017
TR cTep | U eTer | fgpy | CR 5T

nam CTCP

1 | Doanh thu 60.133 | 49.800 | 15.240 | 61.585| 23.780| 102% | 124% 156%

Trong do:

A 29.874 | 32.000 9.000 | 34.425| 13.253| 115% | 108% 147%
Cong ty me

2 | Nop NSNN 9.330 7.200 2.200 9.246 3.824 99% | 128% 173%

Trong do:

A 2.647 790 400 1.422 139 54% | 180% 35%
Cong ty me
3 | EBITDA 1.061 1.060 1.094 103% | 103%
Trong do: 672 698 104%
Cong ty me

Doanh thu hop nhat ca nam dat 61.585 ty dong, hoan thanh 124% ké hoach va bang
102% so véi ciing ky. Doanh thu 5 thang cia CTCP dat 23.780 ty dong, hoan thanh 156% ké
hoach. Doanh thu ting truéng manh so véi ké hoach nho gia dau thd phuc hoi manh mé trong
3 quy dau nam 2018.

Nop NSNN hop nhit ¢ ndm dat 9.246 ty dong hoan thanh 128% ké hoach. Nop NSNN
5 thang cua CTCP dat 3.824 ty dong, hoan thanh 173% ké hoach nam.

Vé chi tiéu lgi nhugn:

Trén co so két qua loi nhuan kha quan cua 6 thang dau nam do dién bién tich cuc cua
gia dau, PVOIL da bao cdo Tap doan Dau khi Viét Nam va trinh PHCP 1an dau théng qua ké
hoach loi nhuan trudc thué hop nhat 5 thang cudi ndm cua CTCP 1a 130 ty ddng va ké hoach
ca nam diéu chinh 1a 500 ty dong (ting 160 ty dong, twong dwong 47% so véi ké hoach dau
nam.

Tuy nhién, nhitng dién bién bét loi cua gia dau trong quy 1V/2018 da 1am anh huong
tiéu cuc dén két qua thyuc hién chi tiéu loi nhuan 5 thang caa CTCP va ca nim 2018. Loi nhuan
truéc thué hop nhat ca nam dat 589 ty dong, hoan thanh 118% ké hoach diéu chinh va bang
103% so véi cung ky. Cu thé nhu sau:

™ Nam 2018 % TH so vai
Chi tiéu nam K‘AH KH Thuc | Cung K‘AH KH
2017 dau dieu hién ks dau diéu
nam | chinh* ; y nam chinh
LNTT hop nhit ca nim 571 340 500 589 |103% | 173% | 118%
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Trong do: Cong ty me 402 220 435 442 | 110% [ 201% | 102%
LNTT hop nhit 5 thang .
CTCP 130 83 64%
Trong dé: CoOng ty me 75 (187) -

(*) Ghi chu: Ké hoach LNTT diéu chinh nam 2018 dwoc xay dung trén co so ket qua loi
nhugn 6 thang dau nam (383 ty dong), woc thuc hién thang 7 va ké hoach 5 thang cuoi nam
CTCP.

Loi nhuan truée thué hop nhat 5 thang cubi nam cua CTCP dat 83 ty dong, bang 64%
ké hoach. Ngoai viéc chiu anh huéng cua gia dau, lgi nhuan caa CTCP con bi diéu chinh giam
do céc khoan xtr ly tai chinh khi chuyén tir Céng ty TNHH 1TV sang CTCP theo quy dinh cua
Nha nudc vé ¢6 phan hoa. Cu thé nhu sau:

Hop nhat Cong ty me
TT Chi tiéu TNHH s TNHH .
1TV CTCP Ca nam 1TV CTCP | Canam
p [LNTT chua tinh | g0 470  5g0| 359 74| 433
xw ly tai chinh
Xu ly tai chinh tai
2 | thoi diém chuyén 96 (87) 9 270 (261) 9
sang CTCP:
Hoan nhdgp/ Trich
" | \gp DP DTTC 14 (14) - 188 (188) -
Hoan nhdgp/ Trich
" | lgp DP PTKD 82 (73) 9 82 (73) 9
3 | Tong LNTT (1+2) 506 83 589 629 (187) 442

Loi nhuan truéc thué hop nhat 5 thang cubi nam caa CTCP bi giam 87 ty dong do phai
trich 1ap lai cac khoan du phong theo quy dinh vé xir ly tai chinh tai thoi diém chuyén thanh
cong ty c6 phan ngay 01/8/2018 (LNTT hop nhat 7 thang Cong ty TNHH 1TV ting tuong Gng
do duoc hoan nhap). Néu khéng tinh anh huong cua khoan trich lap du phong nay thi lgi nhuan
truéc thué hop nhat 5 thang cudi nam 2018 ciia CTCP PVOIL sé& 12 170 ty, vuot 31% so véi ké
hoach (130 ty dong).

Loi nhuan trudc thué Cong ty me 5 thang cudi nim cua CTCP bi giam 261 ty dong do
phai trich Iap lai khoan du phong PTTC va no phai thu khé doi theo quy dinh vé xt ly tai chinh
tai thoi diém chuyén thanh cong ty ¢ phan ngay 01/8/2018 (LNTT hop nhat 7 thang Cong ty
TNHH 1TV ting twong tng do duoc hoan nhap). Néu khéng tinh anh huong cua khoan trich
lap dur phong nay thi loi nhuan truée thué Cong ty me 5 thang cudi naim 2018 cua CTCP PVOIL
s& la 74 ty dong, hoan thanh 99% ké hoach (75 ty dong).

Loi nhuan truéc thué hop nhét thuc hién theo quy cu thé nhu sau:
DVT: ty dong
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Cac chi sb tai chinh hop nhat:

Hop nhit Cong ty me
Chi tiéu Nam Nam Nam Nam
2017 2018 2017 2018
Hé s6 Loi nhuén sau thué/Doanh thu thuan 0,9% 0,7% 1,4% | 0,9%
Hé s Loi nhuén sau thué/Vén chu so hiru (ROE) 4,8% 3,7% 37% | 3,1%
Hé s6 Loi nhuan sau thué/Tong tai san (ROA) 2,1% 1,6% 1,8% | 1,5%
Enel glcl) Loi nhuan tir hoat dong kinh doanh/Doanh thu 0.9% 0.9% 1.4% 1.2%

Ghi chii: Nam 2017 Céng ty me PVOIL bj 16 liy ké nén khong phai ngp thué TNDN.
Néam 2018, sau khi diéu chinh s liéu sé sach ké toan theo gia tri dinh gia cé phan héa, Céng
ty me PVOIL dd hét 16 lity ké va phai ngp thué TNDN. Diéu nay lam LNST hop nhdt nam 2018
thap hon 2017 (mdc dix LNTT nam 2018 cao hon 2017), ddn dén céc chi 6 tai chinh nam 2018
thap hon 2017.

3. Cong tic dau tw

Trong nam 2018, hop n!'lét toan hé thdng PVOIL thuc hién dau tu 308 ty dong, hoan
thanh 54 % keé hoach, do mot so du an dung, gian dau tu.

Céc hang muc dau tu chu yéu gom:

o Phéttrién h¢ thong ban l¢: trong ndm PVOIL da dau tu phat trien méi 23 CHXD va
trien khai thur nghiém xe bon cap phat PVOIL Mobile.

o Pau tu mo rong kho xiang dau Nghi Son, sic chta ting thém 2.100 m3 1én 12.100
ma3.

o Pau tu hé théng pha ché E5 tai mot sé kho xang dau thém 500 ngan m3/nim, ning
cdng suat pha ché toan hé thong 1én 1,5 triéu m3/nam.

Chi tiét nhu sau:
TT Hang muc diu tw KH TH % TH/KH
1 Xay dung mai va cai tao kho, cang 232 105 45%




2 Xay dung mai va cai tao CHXD 271 165 61%
3 | Mua sam khac 65 38 58%
TONG CONG 568 308 54%

Trong do: - COng ty me 326 92 28%

- Cong ty con 242 216 89%

DPau tw tir nguén vén CSH 375 237 63%

4. Cong tac nang cao chat lweng dich vu, ning hrc quan tri

Xac dinh viéc nang cao kha nang canh tranh cua doanh nghiép thong qua nang cao nang
luc quan tri, diéu hanh, chat lwong dich vu c6 ¥ nghia sdng con véi doanh nghiép, nhiém vu
trong tdm va xuyén sudt cia PVOIL trong giai doan hién nay, Ban diéu hanh Tong cong ty da
quan tam, chd trong va quan triét trién khai cac cong tac nay.

4.1. Nang cao chdt lirong dich vu tai kho XD, CHXD

PVOIL tiép tuc day manh thuc hién Bé an 1114 vé nang cao chat luong phuc vu tai cac
CHXD, Pé an 808 vé nang cao chat lugng phuc vu tai cac Kho xing dau. Két qua trién khai
dén nay cho thay c6 nhiéu thay d6i tich cuc vé canh quan, vé sinh méi truong, nhan dang
thuong hiéu, tinh than thai d6 cia nhan vién CHXD, kho XD, cong tac luu trit ho so ... tai Cac
don vi. Nhiéu khach hang, ddi tac da danh gia cao su thay déi tich cuc cua PVOIL.

4.2. Chwong trinh PVOIL Easy

Tir cudi nam 2017, nhan thie dugc tam quan trong cia viéc ang dung Cong nghé¢ thong
tin dé nang cao nang lyc kinh doanh va quan tri doanh nghiép, phU hop véi xu thé cua cudc
cach mang cong nghiép 4.0, PVOIL d3 quyét dinh trién khai chuong trinh khach hang thanh
vién PVOIL Easy. Day 1a du &n trién khai giai phap thanh toan viéc mua xang dau khdng ding
tién mat, khong dung thé tin dung, ap dung cong nghé doc ma& QR code, cho phép khach hang
khi da ky hop dong v6i PVOIL co thé 46 xang dau tai tat ca cac CHXD tryc thugc cua PVOIL
trén toan qudc, cung cap cho khéch hang la céc doanh nghiép van tai, cac khach hang c6 nhu
cau tiéu thu xang dau 16n giai phap toan dién vé quan 1y xing dau trén cac phuong tién van
chuyén, gilp khach hang giai quyét dugc cac van dé vé gidy to va thanh toan tién nhién lidu
cho tai xé ctia Khéach hang. Chinh thirc trién khai tir ngay 06/2/2018, san luong kinh doanh
PVOIL Easy ting truéng manh qua cac thang, 1ii ké ca nim dat hon 10.700 m3, hoan thanh
107% ké hoach; trong d6 san luong thang 12 dat hon 2.600 m3, twong duong san lugng cua
hon 20 CHXD cua PVOIL.

4.3. Dw &n PVOIL Mobile

Trong béi canh thi trudng kinh doanh xing dau tiép tuc gap nhiéu kho khin va chiu su
canh tranh gay gat giita cac doanh nghiép dau mdi, dé da dang héa cac loai hinh kinh doanh,
gia ting ty trong béan 1é xang dau, tap trung vao thi trudng nghéch 1a cac khu vuc chua co
CHXD c6 dinh va/ hoic phat sinh nhu cau theo mua vu nhu: cac khu cong nghiép, khu kinh té,
cac cong trinh xay dung, khai thdc mo, tai trg cho cac chuong trinh quang ba thuong hiéu
PVOIL tai mét sé giai dua xe dia hinh va céc sy kién khac tai cac dia phuong va cua trung
wong..., PVOIL di dau tu va giao cho cac DVTV khai thac 13 xe bon cap phat (c6 gan tru
bom) dé cung cap xang dau dén tan noi cho khach hang. Pay 1a mot hinh thirc ban hang méi,
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mang tinh dot pha véi von dau tu ban dau thap (khoang 1 ty dong/ xe). Mat khac, cac xe bon
cé gan try bom c6 thé van hanh nhu xe bon théng thuong, phuc vu nhu cau van chuyén xing
dau dén cac CHXD cua cac don vi thanh vién PVOIL. Dén nay, sau hon 1 nim dwa vao khai
thac van hanh, cac xe bon cip phat da phat huy tét hiéu qua vai sb liéu cu thé nhu sau: san
lugng trung binh 41,2 m3/xe/thang (cao nhat 1a 103 m3/xe/thang); loi nhuan binh quan 502
dong/lit.

4.4. Ning cao nang luc quan tri

- Cong tac quan ly dong tién, cong no: tiép tuc duoc thuc hién tot thdng qua viéc st
dung tai khoan trung tdm, ban hanh: Quy dinh vé tham dinh bao 1anh ngan hang, Quy dinh vé
quan ly ng tin chap; Quy dinh vé& han muc tién guri ngan hang; Thuong xuyén kiém tra, doi
chiéu viéc thanh toan qua hé théng TKTT cua cac don vi; Kiém soét giam thiéu phat sinh I4i
tién guri tai c4c tai khoan caa don vi va cia TCT; Kiém tra, theo dai, don dbc xu Iy cong no qué
han, kho doi trong ctia toan hé théng.

- COng tac kiém tra, giam sat tai Tong cong ty va cac don vi duoc trién khai dinh ky, dot
Xuat nhérr] quan tri doanh nghiép tot hon, giam thiéu toi da cac rui ro trong quan ly diéu hanh
va san xuat kinh doanh cua Pon vi.

- Cong tac phong chéng chay nc;),tai cac Kho, CHXD ludn dugc chu trong: Trong ndm
2018, PVOIL khong xay ra tai nan/sy co nao gay thiét hai veé tai san va nguoi.

- Cong tac nang cao nang suat lao dong cua CBCNV: Tiép tuc trién khai viéc theo déi,
cham cong tu dong bang van tay, giao va danh gia KPIs dén ttng CBNV.

- Cong tac truyén thdng, quang ba thuong hiéu dugc day Manh giup ning cao thuong
hi¢u PV OIL nhu: Chinh trang, nhan dang thuong hiéu CHXD; day manh truyén thdng, quang
cao xang E5 tai cac CHXD va bang nhiéu hinh thirc; tham gia tai tro giai dua xe Offroad 2018.

- Cdng téc chuyén doi sang mo hinh CTCP: PVOIL hoan thién ra soat va ban hanh lai
hé thong van ban noi bo (He thong quan ly tich hop theo tiéu chuan 1SO 9001:2015, 1SO
14001:2015, 1SO 45001:2018) phu hop véi md hinh hoat dong Cong ty co6 phan.

5. Panh gia két qua dat dwoc
5.1. Két qud dat dwoc

Nam 2018 la nam ghi dau méc quan trong trong chang duong phat trién cua Tong cong
ty Dau Viét Nam khi da co phan hoa thanh cong va chuyen d6i sang hoat dong dugi md hinh
cong ty ¢o phan ke tir ngay 01/8/2018. Vuot qua nhiéu kho khan thach thuc trong bdi canh thi
truong nhiéu bat on va canh tranh khéc liét, PVOIL da nd luc hoan thanh va hoan thanh vuot
muc hau hét cac nhiém vu va chi tiéu ké hoach chu yéu va c6 muc ting trudng dang ké so voi
nam 2017 véi cac dau 4n sau:

- Linh vuc iy thac XNK dau thd: Xuat ban an toan va higu qua toan b¢ lugng dau tho
Viét Nam; cung cap day du, kip thoi dau thé cho van hanh NMLD Dung Quat.

- San Xudt pha ché xing dau: dam bao tuyét d(f)i ngudn cung xing E5 Ron 92 dap
ung nhu cau thay thé hoan toan xang A92 véi chat lugng on dinh.

- Kinh doanh phan phéi xding ddu: gia ting hiéu qua san luong tiéu thu tryc tiép tai
ctra hang xang dau nhd céc giai phap dot pha trong tng dung cong nghé 4.0 va da dang hoa
dich vu théng qua PVOIL Easy, PVOIL Mobile va cac dé 4n nang cao chat luong dich vu tai
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CHXD, kho xang dau; Giir 6n dinh hé thng phan phéi, duy tri ting trueéng vé san luong.
- Lgi nhudn hop nhét ca ndm c6 ting trudong déang ké so vai cling Ky.

- Cong tac nang cao char lwgng dich vu, ndng luc qudn tri tiép tuc dugc day manh
va phat huy hiéu qua, hinh anh va thuong hiéu PVOIL tiép tuc duoc nang cao.

5.2. Tén tai, han ché
Bén canh céc két qua da dat dugc van con nhitng ton tai, han ché:

- PVOIL chua tim duoc ddi tac chién luoc dé cing PVOIL dong hanh phat trién sau
c6 phan hoa do Chinh phu khéng cho phép gia han thoi gian chao ban cb phan.

- Mot sé cong ty con gap kho khan trong san xuat kinh doanh nhu: PVOIL Lao (do
Chinh phu Lao thay d6i chinh séach dol véi hoat dong kinh doanh phan phdi xing dau) va
PVOIL Phi M¥ (do thay d6i bat loi vé san lwgng va gia nguon condensate)

- Cong tac dau tu phat trién CHXD chua dat ké hoach.
Il.  Ké&hoach SXKD nim 2019
1. Dw bao tinh hinh

Kinhqté trong nudc dy béo ting truc’mg‘én dinh v&i GDP ky vong 6,8%, lam phat tiép
tuc dugc kiém soat. Nhu cau tiéu thu xang dau trong nudc du bao duy tri muc tang trudng
tuong duong muc ting GDP.

Gia dau thd va san pham dau ludn bién dong kho luong do céc yéu té dia chinh tri.
Ngudn cung trong nudc gia ting, tuy nhién NMLD Nghi Son dang trong giai doan dau van
hanh chwa thuc sy 6n dinh van tiém an nhiéu rai ro cho cong tic dam bao ngudn hang. Thi
truong ngay cang canh tranh khéc liét véi su gia ting lién tuc cac thuong nhan phan phdi va
tinh trang gian lan thuong mai dién bién phirc tap.

Vé diéu hanh KDXD, Chinh phi tiép tuc diéu hanh gia theo bién do 15 ngay va thong
qua cac cong cu thue, quy binh on gia va nd lyc kiém soat thi trudng bang nhiéu giai phap. Hoa
don dién tur du kién sé bat budc ap dung trong nam 2019.

2. Nhiém vu trong tam

Linh vrc Dau thd: dam bao xuat khau/ban toan bo khoi lugng dau thd/condensate khai
thac dugc trong va ngoai nudc an toan, hiéu qua; cung cap day dua dau thé cho NMLD Dung
Quat.

San xudt xdng dau: San xuat E5 RON 92, dau m& nhon thuong hiéu PVOIL véi myc
ti€u gia tang san lugng di doi voi dam bao chat lugng va hiéu qua pha che, dam bao dap tng
nhu cau tiéu thu cua hé thong va ban cho cac doanh nghiép dau moi khéc.

Kinh doanh xdng dau: Gitr 6n dinh thi phan, hé théng phan phéi, ddy manh hoat dong
kinh doanh xing dau, dic biét 1a kinh doanh xing E5; Tép trung gia ting ty trong ban vao cac
kénh tiéu thy truc tiép.

Cong tac tai cdu trire, doi méi doanh nghiép: Tiép tuc trién khai tai cau tric, doi méi
doanh nghiép theo ké hoach tai co cdu PVOIL giai doan 2016-2020 duoc Tap doan phé duyét.
Hoan tat quyét toan co phan héa PVOIL.



Cong tac thoai vén Nha nwéc tai PVOIL: Tiép tyuc trién khai thodi von nha nudc tai
PVOIL xuéng con 35,1% theo phuong an c6 phan héa da duoc Chinh pha phé duyét véi muc
tidu lva chon duogc c6 dong 1én di tAm véc, ning luc va kinh nghiém ddng hanh cung PVOIL
phat trién dot pha sau c6 phan hoa.

_Céng tic dau tu: Tiép tuc diy manh dau tu phat tricn CHXD dudi nhieu hinh thic. Xic
tién dau tu cac dich vu phi xang dau tai CHXD.

~Cong tAc quan trj h¢ théng: Tang cuong hiéu qua cong tac quan Iy dong tién va cdng
no, tit giam chi phi; tiep tuc nang cao chat lugng phuc vu khach hang tai cac CHXD va tong
kho xang dau; day manh nghién ctru khoa hoc va tng dung céng nghé théng tin trong quan ly

diéu hanh.
3. Caéc chi tiéu ké hoach chu yéu:
Pon vi So véi So vei S0 V6i
TT Chi tiéu .| KH 2019 KH 2018 KH 2018
tinh Ao A . TH 2018
(dau nam) | (dieu chinh)

1 |San  lwong  xuat| 1000tan | 10.600 91% 91% 91%
khau/ban dau thd

2 | Cung cap dau thd cho | 1000 tan 6.700 88% 88% 88%
NMLD Dung Quat (*)

3 | SX xdng dau, dau mg | 1000 604 71% 100% 110%
nhon m3/tan

4 | San lugng kinh doanh | 1000 3.200 102% 102% 103%
xang dau m3/tan 7 9 7
- Ty trong béan lé % 26% Tang 2 diém | Tang 2 diem | Tang 1 diem

% % %

5 | Doanh thu hop nhat | Ty dong 49.000 120% 120% 86%
(**)
Trong dé: Congty me | Ty dong 31.500 118% 98% 93%

6 | LNTT hop nhat Ty dong 440 129% 88% 78%
Trong dé: Congty me | Ty dong 340 155% 78% 7%

7 | Nop NSNN Ty dong 7.100 99% 99% 77%
Trong dé: Cong ty me | Ty dong 280 35% 35% 20%

(*) Cung cdp 100% nguyén liéu theo ké hoach védn hanh cia nha may
(**) Doanh thu tinh theo gia ddu thé 65 USD/thiing
4. Ké hoach dau tw XDCB

PVOIL tiép tuc tap trung dau tu phat trién hé thbng CHXD ban ¢ va nang cap, cai tao
co s¢ vat chat phuc vu kinh doanh xang dau trong nam 2019 véi cac chi tiéu cu thé nhu sau:

A £ Gia tri So véi TH
TT Hang muc dau tw S0 lwgng (ty ddng) 2018
1 Xay dung mdi va cai tao kho, cang 110 104%
2 Xay dung méi va cai tao CHXD 41 CHXD 195 118%
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3 Pau tu, mua sidm khac 86 227%
TONG CONG 390 126%
Trong do: - Cong ty me 156 170%

- Cbng ty con 234 108%
Dau tw tir nguon von CSH 255 108%

5. Giai phap thgc hién
5.1. Gidi phap vé thj trirong va sdn pham

- Theo dbi chat ch& dién bién thi truong, diéu hanh cua Chinh phu, duy tri ton kho &
muc hop ly;

- Tap trung gia ting san lugng va ty trong ban vao cac kénh tiéu thu truc tiép, day manh
ung dung PVOIL Easy trong quan ly ban hang va hinh thirc ban hang qua PVOIL Mobile nham
gia tang san lugng ban I¢;

- Quan ly chit ché& chat lugng xing dau ¢ cac khau;

- Pam bao chat luong phuc vu khach hang tai cac CHXD va kho xang dau.

- Tiép tuc té chuc, téi wu hé thng cac don vi thanh vién KDXD.

5.2. Gidi phap vé vén va tai san

- Tai co cau vé von: day manh thodi von dau tu ngoai linh vuc kinh doanh chinh.

- Tai co cau tai san: Tiép tuc ra soat, sap xép t6i uu hé théng kho cang trong toan hé
théng;

- Tiang cudng theo doi, giam sat va danh gia hidu qua sir dung von va tai san trong toan
hé théng.

5.3. CONg tac té chirc va qudn tri hg thang

- Co céu lai cac ban Tong Cng ty theo hudng gon nhe, hiéu qua, giam bt s6 lwong
lao dong gian tiep;

- Pay manh ung dung CNTT, hoan thién hé théng ERP dé nang cao nang luc quan Iy,
diéu hanh va kiém soét hé thong;

- Tiép tuc day manh tricn khai dy 4n KPIs, cac dé an nang cao chat luong dich vu tai
kho x@ng dau va ctra hang xang dau;

- Pay manh cdng tac thuc hanh tiét kiém, chéng lang phi, tiét giam chi phi trong toan
hé théng;

- Thuodng xuyén dio tao, bdi dudng chuyén moén, nghiép vu, k¥ nang cho toan thé doi
ngl nham nang cao tinh chuyén nghiép va hiéu qua cong viéc;

“Trén day la két qua hoat dong SXKD ndm 2018 va phuong huéng nhiém vy ndm 2019
cua Tong cong ty Dau Viét Nam bao cao Dai hoi dong c6 dong xem xet thong qua.

Xin tran trong cam on va chuc cac vi dai biéu, cac vi khach quy cing cac quy co dong
manh khoe, hanh phac va thanh cong./.
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TONG GIAM POC

Cao Hoai Duong
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